AMONTario

ASSET MANAGEMENT ONTARIO

AMONTario Workshop — Getting across the Finish Line:
Asset Management Compliance in 2025

Date: May 1

Time: 1:00-4:00

Location: virtual (Teams)

For more details: https://www.amontario.ca/amontario-workshop-getting-across-the-finish-line-
asset-management-compliance-in-2025/

Agenda

Time Agenda Item

1:00-1:10 Welcome
1:10-2:25 Part 1: Tips, Techniques, and Tools for Presenting to Council and the Public

e Presentation by Dan Wilson (AMONTario Board Director, Treasurer;
CAO of Centre Wellington)

¢ Interactive discussion (breakout rooms)
e Group debrief

2:25-2:30 Break
2:30-3:50 Part 2: Putting Asset Management into Action: Budget Integration

e Presentation by Margaret Karpenko (AMONTario Board Director;
Chief Financial Officer / Treasurer for the City of North Bay)
o Panel discussion led by Margaret Karpenko with panelists:
o Dan Wilson, Centre Wellington
o Leanne Brannigan, Region of Peel
o Vineet Bhatia, Muskoka
o Q&A/discussion with panel
¢ Interactive discussion (breakout rooms)
o Breakout rooms will be organized by theme (participants will
be able to select a room based on the theme)
= Policy/Governance
= Processes
= Tools & systems

3:50-4:00 Wrap-up and Next Steps
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