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AMONTario Workshop – Staying on Track: From Compliance 
to Impact 
 
Date & time: November 19, 1:00-4:00 EST 
Location: virtual (Teams) 
For more details visit the event page here 

Agenda  

Time Agenda Item 

1:00-1:10 Welcome 

1:10-2:20 

 

Part 1: Annual Progress Reporting 

• Presentation by Khaled Shahata, Program Manager, Asset 
Management Infrastructure Programming, Region of Peel and 
AMONTario Board Chair (10 mins) 

• Municipal Panel Discussion (30 mins) 
o City of Ottawa (Meagan Wheeler Cuddihy) 
o City of Waterloo (Cassandra Pacey) 
o York Region (Anna Hantzis)  

• Participant Engagement 1 (30 mins) 
o Using Mentimeter, participants will be walked through a 

series of questions to facilitate discussion about content to 
be included in annual progress reports 

2:20-2:25 Break 

2:25-3:50 

 

Part 2: Maturity Assessment & Asset Management Roadmap 

• Presentation by Aman Singh, Senior Partner, SLBC Inc. (30 
minutes) 

• Participant Engagement 2 – barriers/challenges (10 minutes) 
o Using Mentimeter, participants will be asked to weigh in on 

barriers and challenges to completing maturity 
assessments & roadmaps 

• Municipal examples – maturity assessment: (15 minutes) 
o Region of Waterloo (Tim Walton) 
o Town of Oakville (Shawn Boast) 
o Region of Peel (Leanne Brannigan) 

• Participant Engagement 3 – actions (30 minutes) 
o Participants will be sorted into breakout rooms to discuss 

solutions and actions to take to address the 
barriers/challenges identified in Participant Engagement 2.  

3:50-4:00 Wrap-up and Next Steps 

 

Sponsored by SLBC 

 

https://www.amontario.ca/staying-on-track-from-compliance-to-impact/
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