AMONTario

ASSET MANAGEMENT ONTARIO

AMONTario Workshop — Progress Over Perfection: Improving
Data Governance for Grey and Green Infrastructure

Date: May 28
Time: 1:00-4:00
Location: virtual (Teams)

Agenda
Time Agenda Item
1:00-1:10 Welcome
1:10-2:25 Part 1: Asset Management You Can Trust: Data Quality &
Governance for Municipalities
e Presentation: Key Considerations in Municipal Data Quality and
Governance (Mai Abdou)
e Panel Discussion: Municipal Perspectives on Data Quality and
Governance with:
o Mel Douglas, Asset Management Coordinator, Town of
Amherstburg
o Courtney Klassen, Asset Management Administrator,
MICAMP
e Breakout Activity: Exploring Data Management Scenarios
2:25-2:35 Break
2:35-3:50 Part 2: Natural Assets: What Small Municipalities Can Practically Do
e Presentation: Natural Asset Management: Asset Data & Hierarchy
(Jennifer Court)
e Breakout Activity: Mapping Green Infrastructure Assets into Asset
Hierarchies
e Case Study: Integrating Green Infrastructure into Asset
Management in South Bruce Peninsula
o Q&A with Tracey Neifer, Director of Financial
Services/Treasurer, Town of South Bruce Peninsula
3:50-4:00 Wrap-up and Next Steps
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