
 

AMONTario 2027 Symposium 

To Infinity and Beyond: Managing Future-Ready Infrastructure 
 

DAY 1 – APRIL 14  |  Half-Day Workshops 

TIME PROGRAMME 

12:30 p.m.–12:45 p.m. Welcome and Opening Remarks 

12:45 p.m.–2:00 p.m. 

In-House Excellence: Transitioning from Consultant Reliance to Internal 
Self-Sufficiency 
Utilizing consultants strategically while building sustainable internal asset management 
expertise 
Format: Interactive Workshop 

2:00 p.m.–2:20 p.m. Refreshment Break 

2:20 p.m.–3:50 p.m. 
Future-Ready Asset Management in an Age of Uncertainty 
Building climate change resilience through adaptation and mitigation strategies 
Format: Municipal Case Studies & Interactive Workshop 

3:50 p.m.–4:00 p.m. Closing Remarks and Wrap-Up 

 

DAY 2 – APRIL 15  |  Full-Day Symposium 

TIME PROGRAMME 

9:00 a.m.–9:30 a.m. Welcome and Opening Remarks 

9:30 a.m.–10:30 a.m. 

Connecting Data and Dollars to Drive Change 
Examining how asset management culture, data governance and long-term financial 
planning can be aligned to support effective decision-making 
Format: Panel Discussion 

10:30 a.m.–11:00 a.m. Networking Break and Trade Show 

11:00 a.m.–11:30 a.m. Keynote Address – Ministry of Infrastructure 

11:30 a.m.–12:30 p.m. Lunch and Networking 

12:30 p.m.–1:30 p.m. 
Small Yet Mighty: Lessons from Small and Medium-Sized Municipalities 
Highlighting successful practices and lessons learned from smaller municipalities 
Format: Panel Discussion 

1:30 p.m.–2:00 p.m. Networking Break and Trade Show 

2:00 p.m.–3:00 p.m. 

Leveraging Artificial Intelligence to Reshape the Asset Management 
Landscape 
Exploring how artificial intelligence and predictive analytics can enhance asset 
management planning and decision-making 
Format: Industry Expert Introduction followed by Panel Discussion 

3:00 p.m.–3:30 p.m. Asset Management Awards Recognition Ceremony 

3:30 p.m.–3:40 p.m. Closing Remarks and Symposium Wrap-Up 

 


